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Highlands Subdivision HOA Annual Meeting 
November 9th, 2022 – 7:00PM-9:00PM – Virtual Meeting 

Minutes of the Meeting 

I. Call to Order/Roll Call 

President Kevin Campbell called the meeting to order at 7:02 via virtual meeting. Kevin 

Campbell, Ameer Beitvashahi and Terrick Beitvashahi were present.   Approximately twelve 

additional homeowners were present via video or audio participation for all or part of the 

meeting. 

II. Approval of Minutes from Previous Meeting.  

Approved meeting minutes from October 4th, 2022, Regular Board Meeting, provided 

electronically by Terrick Beitvashahi to all Board Members for review. Kevin Campbell 

motioned, Ameer Beitvashahi seconded; all in favor.  

III. Reports of Officers 

a) President. Kevin Campbell discussed overall Trail Refresh & Maintenance, noting 

that a full refresh and grading will happen every two years unless otherwise needed. 

Asked homeowners to please notify the Board if they see a sinkhole or other hazard, 

please notify board. Proposed budget includes funds for as needed maintenance of 

this type. Currently working on tree issue to verify where they are as needed and 

confirm hazards if they present issues, will continue to do that on a case-by-case basis 

going forward. Some trees may be affected by Fullerton Pike project as well. 

Proposing a project to stain the kiosk for a bit of a refresh and possibly paint the little 

library if needed as well. Kevin also went over the Architecture Request Process. 

He discussed the neighbor consent page in the form and also noted that we had 

clarified and posted that like-for-like roof replacements and solar panels do not need 

approval.  

b) Secretary. Cindi Livingston briefly discussed the standard minutes process. She also 

discussed that we continue to explore the best virtual option for meetings and do 

intend to continue with virtual meetings for the future.  

c) Treasurer. Terrick Beitvashahi presented the 2022 Budget status and projected 2023 

Budget. We are well under budget for this year; though we still have a couple months 

to go including insurance renewal being billed. We anticipated that any unused 

balance will be utilized in 2023 due to possible drainage issues, sinkholes, and tree 

removal. Landscaping expenses may also be more expensive based on weather, and 

we will be splitting landscaping category out to be more specific. Terrick also 

discussed the installation of Fiber by AT&T as there have been numerous questions 

as well as reports of property damage including at his home. He confirmed that they 
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are extending Fiber throughout the neighborhood and work will continue for some 

time. We are now aware of claim line with AT&T to submit claims if contractor 

damages your yard/driveaway/structures, this information will be posted. Noted that 

contractor indicated issues would generally not be taken care of until work is 

complete. We recommend persistence and follow through on any issues. The work 

was approved by the county and the HOA did not have any input or oversight into 

this.  

d) Vice President. Ameer Beitvashahi discussed the solar speed control sign. He noted 

we do not have data yet and the Fiber equipment is impeding normal traffic flow so 

data would not be accurate either way at present. We have requested additional speed 

control measures to little avail from the county. We are in hopes that being able to 

present data showing the issues will result in more active participation with further 

measures to curtail increased traffic and continuing speed problems on Wickens. 

IV. Homeowner Open Forum and Q&A.  

a) Kevin Campbell asked homeowners to please use the ‘raise hand’ chat feature to 

input questions. Then will follow this with time for any call-in participants to ask 

questions as well.  

1. A homeowner offered information about the 

contractors/equipment parking as they had inquired with the 

county. Will provide info to board if any response/additional 

information is received. Spoke to David Schilling, County Attorney, 

100 W Kirkwood Ave, Bloomington, IN 47404, Phone: (812) 349-

2525, Fax: (812) 349-2982.  

2. Inquiry about status of fire homes. One is almost finished 

rebuilding, slight delays due to insurance issues. One was resold to 

a new investor and blueprints have been submitted and approved for 

a home to be built there. No traction with the person who now owns 

the third and we are continuing to follow up and ask for profess 

with this.    

3. CCR Status-did the changes ever get approved. Confirmed that 

no, we do not have enough signatures to pass the updates. Query as 

to why when they are to be in line with updated laws as well as both 

eliminate unnecessary items and, in most cases, allow more 

flexibility. Explained that a lack of interest, a lack of volunteers, 

and the Covid-related challenges of the past two years have 

contributed to delay. We are however exploring possibility of 

electronic signatures.  
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4. Annexation Status. Inquiry as to city annexation status. Confirmed 

that a group of 1B (our area) citizens has filed a lawsuit asking that 

more time be allowed to gather signatures due to the challenges that 

Covid presented. Currently no further news or action is in process 

that we are aware of.  

5. Rockport Road extension status. Inquiry as to whether we knew 

anything about the proposed connection/straightening of Rockport 

Road. At this time, we have only heard that any further change to 

this will now be after the Fullerton Pike project is completed so will 

be at least a year or two. Cindi Livingston noted that in 2007 when 

they moved in they were told it would be done in the next year and 

it has been changed several times since.  

6. Meetings. Suggestion for possible in person and virtual combined. 

Proposed possibly using the Batchelor Heights clubhouse if it 

became available free or low cost or perhaps the new library branch 

when it is finished. Will consider future possibilities to encourage 

participation as much as possible.  

7. Volunteer Call-Out. Board discussed need for volunteers, noting 

Kevin Campbell will be leaving the Board and we are also short one 

other member. Although the Board is allowed to function with 3 

members, it is preferable to have a full Board. Having 3 means 

more workload and also a lack of back-up in the event of an 

emergency or other issue causing a resignation. Several 

homeowners spoke up to thank the current Board Members for their 

service, which was much appreciated by the Board.  

V. Adjournment. Kevin Campbell thanked homeowners for participating and adjourned the 

meeting at 8:16 pm.  

 

Minutes submitted by: Cindi Livingston     DATE: 11/12/2022  

Minutes approved by:  Kevin Campbell     DATE: 12/14/2022 

                  Terrick Beitvashahi 

       Ameer Beitvashahi 

 


